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This Mid-Term Budget and Performance Report for the 2022/23 financial year records the
performance of the Harry Gwala District Municipality for the period 1 July 2022 to 31 December
2022, as well as the remedial measures implemented by management to address deficiencies
or areas of undemerformance.,

Key areas of focus of the Harry Gwala District Municipal Councll over the past six months have
been the elimination of corruption and waste In the Institution; the expedition and
improvement of service delivery; and the maximization of municipal revenue, inter alia through
the introduction of strict credit control measures, to generate more money to plough back into
service delivery. This by necesslty required considerable adjustment and sometimes
extraordinary efforts from municipal staff, and I wish to express my appredation to them for
their cooperation and the way In which they rose to these challenges and, above all, their
unfailing commitment to the area and residents of Harry Gwala.

The annual submission of a Mid-term Budget and Performance Report to Councll Is a legislated
responsibility of all South African municipalities, It is also a key report-back mechanism to
ensure the accountabllity of Council towards the residents of Harry Gwala regarding the
institution’s performance during the first six months of each financial year, as well as the
transparency of municipal governance in the municipality.
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1 Baslc Service Dellvery and Infrastructure
2 Good Governance and Public Participation
3 Munidpal Transformation and Institutional Development

4 Municipal Financial Viability and Management
5 Local Economic Development (LED) and Sodal Development
6 Crosscutting

This 2022/23 Mid-Term Budget and Performance Report is based on the Institution’s 2022/23
Service Delivery and Budget Implementation Plan (SDBIP), as approved by the Mayor.

Below Is a synopsis of the Institution’s performance over the review period, as
reflected in greater detail in this 2022/23 Mid-Term Performance Report:

Summary of Quarter 2 / Mid-Term Organizational Performance:

Organizational Performance (73 Annual Planned Targets)

Target Not
| Period Planned Targets | Target Met | Met % Achlevement Rate
| at 31 25
L 2 2]
Mid Term 2] 28 ) —

This graph presents the highlights from the key performance measures included in the
2022/2023 IDP financial year. The organization planned to achieve 38 targets by mid-
term. 28 targets were achleved and 10 were not achleved. Performance achievement
Is sitting at 73.7%.
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Infrastructure Services {6 Annual Planned Targets)

TargetNot |
. Period Planned T'rsm Tal"ﬂﬂ‘t Met Met % Achlevement Rate
P 4 : 2 50%
| Q2 | 2 1| 1 50%
|

Mid Term | 4] I

This graph presents the highlights from the key performance measures included in the
2022/2023 IDP financial year. The department planned to achieve 04 targets by mid-
term. 03 targets were achieved and 01 not achieved. Performance achievement is .
sitting at 75%.

Challenges:

Percentage (60%) of expenditure spent on capital projects (MIG). 1. The
expenditure of the Municipality was affected by the Court judgement that prohibited
the Municipality to advertise for projects during the month of February 2022.
2. The 2022/23 planning was also affected by the termination of the Consultants that
were previously appointed without following the SCM Processes. 3.
The termination of irregular consultants and appointment of new consultants started
in November 2021 and was only finalised during the Month of June 2022.

Corrective Measure:

1, The municipality recently handed over sites to 3 Contractors with a comblined value
of R101 283 169, 16, These contractors are already onsite busy with establishment.
2. 10. There are 4 projects amounting to approximately R30 000 000, 00 that are on
the SCM processes for the appointment of contractor.. 3. Raising of the Kempsdale
dam wall in on advert with an estimated amount of R105 Million.:

'Summary of Quarter 2 / Mid-Term Water Services Performance:

Water Services (16 Annual Planned Targets)

| Target Not '

I Period Planned Targets Target Met Met % Achlevement Rate |
Ql 8 8
| Q2 9 7|
‘MidTerm | 10 | 8|
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This graph presents the highlights from the key performance measures included in the
2022/2023 IDP financial year. The department planned to achleve 10 targets by mid-
term. 08 were achieved and 2 were not achieved. Performance achievement is sitting
at 80%.

Challenges:

Number of wastewater quality monitoring reports submitted to DWS (12). Umngenl
Water Laboratory closed on the 23rd December due to non avallability of laboratory
technicians. An e-mail was sent to sensitise HGDM.

Percentage of complaints resolved within 48 hours (55%). It is difficult to actually
verify if indeed these complaints were resolved within 48 hours since there is no
complaints management system in place to record this information. The information
provided is compiled mannually by Water Services so as to keep record of the
complaints and ensure that they are attended to,

Corrective Measure:

HGDM negotiated with Umngeni Water after Christmas and the sampler has already
taken samples.

ICT Is currently assisting Water Services with procurement of a complaints
management system. Water Services has indicated the services that it requires from
a service provider and ICT is working on the appointment.however budget seems to
be the main challenge since this exercise was not budgeted for by ICT and Water
Services.

Summary of Quarter 2 / Mid-Term Office of the Municipal Manager
Performance:

Office of the MM (5 Annual Planned Targets)

Target Not
Period Planned Targm. . Tat:get Met | Met % Achievement Rate
Qi 3 3
Q2 4 | 4
Mid Term ']_ 4] 4|

This bar graph presents the highlights from the key performance measures included
in the 2022/2023 IDP financial year. The department planned to achleve 04 targets
by mid-term. 04 targets were achieved. Performance achievement is sitting at 100%.

iSummary of Quarter 2 / Mid-Term Corporate Services Performance:

Corporate Services (13 Annual Planned Targets)
‘ ‘ Target Not
Period Planned Targets | Target Met Met

% Achlevement Rate
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a1 6 3 3| 50%
Q2 8 3 5

I

MidTerm | 8 4| 4 50%

This graph presents the highlights from the key performance measures Included in the
2022/2023 IDP financial year. The department planned to achieve 08 targets by mid-
term. 04 targets were achieved and 04 were not achieved. Performance achievement
Is sitting at 50%.

Challenges:

Number of trainings conducted (12). The department had conducted 7 trainings in the
second quarter, however, IIA could not submitt the attendance register but only
submitted an invoice; for the Gap Skills Training which was a virtual training there was
no attendance register submitted.

Percentage of budget spent on Workplace Skills plan (30%). Slow SCM advertisement
processes and delays in processing invoices for the committed orders.

Number of software licenses renewed (6). The department achieved 6 however due
to the dates on the invoices reflecting that the 1 license was renewed during the last
quarter of the 2021/2022 for the 2022/2023 renewal as it Is dated the 30 June 2022,
and the 3 licenses are dated 6th September and 1st September, this has led to an
achievement of only 5 renewed during as at mid term.

Percentage gender representation on S54A/56 management positions (50%). This
was due to the successful candidates that met the suitably qualified criterla through
the interview process.

Corrective Measure:

The department has taken a resolution to have monthly departmental meetings and
make the SDBIP a standard item so as to track progress and ensure that all officials
are aware of what is due per quarter as well as ensuring that adequate evidence is
available and provided.

These will be met in Q3 as more trainings has been schedulled for the third quarter.

The department has taken a resolution to have monthly departmental meetings and
make the SDBIP a standard item so as to track progress and ensure that all officials
are aware of what is due per quarter as well as ensuring that adequate evidence is
available.

This target will be revised accordingly to reflect the actual appointments and shall be
reported by the third quarter,
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iSummary of Quarter 2 / Mid-Term Budget & Treasury Office Performance:
Budget and Treasury Office (8 Annual Planned Targets)

Target Not N —
Period | Planned Targets | Target Met | Met % Achievement Rate
a 5 7
Q2 3 2
T 3] |
Mid Term 5 ] 3'| 5 | =

This graph presents the highlights from the key performance measures included In the
2022/2023 IDP financial year. The department planned to achieve 05 targets by mid-
term 03 targets were achieved and 02 targets could not be achieved. Performance
achievement is sitting at 60%.

Challenges:

Percentage of Collection from the billed consumers (60%). Collection rate has
decreased as a result of a number of customers not adhereing to the payments as
billed and was affected by poor collection in quarter 1,

The number of consumers on the register has decrease due to the removal of
deceased consumers of which we are in the process of visiting the deceased properties
so that the beneficiaries update the information by filling new application forms.

Corrective Measure:

Contacting top owing consumers, sending disconnection notices and disconnection of
water supply to non cooperating consumers.

Visit deceased properties so that the beneficiaries will fill new forms and the
information will be updated on the register or the system.

|Summary of Quarter 2 / Mid-Term Soclal Services & Development Pianning|
|Performance:

_Social Services and Development Planning (25 Annual Planned Targets)

Target Not
| Period | Planned Targets | Target Met Met % Achievement Rate
a1 | 5 5
@2 [ 6 5
MidTerm | 7] 6]

This graph presents the highlights from the key performance measures included in the
2022/2023 IDP financlal year. The department planned to achieve 07 targets by mid-
term. 06 targets were achieved and 1 was not achieved. Performance achievement is
sitting at 85.7%.
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Challenges:

Date by which the Disaster Management Stakeholder Engagements take place (31 Dec
2022). When the indicator was developed, it was intending to have a two day session
whereby Amakhosi , and key stakeholders would have been part of the two day
session. However, due to the municipality experiencing Budget Constraints, a new
suggestion came up where by a hall was golng to be used and for a one day session.
All logistics were started during the first quarter but unfortunately by the time of
finallsation most participants were not avallable as the dates were changed.

Corrective Measure:

A one day session will be held in the third quarter. New invitations will be sent out
early February 2023.

Page | 15



B

i

N
il W
:.: LY ks I
i X

H t

| MEVPUINCRSINCE AR BANC RV DRLAAY —
bl

Ll

Waler i i Dapalmet

; [
S it R
{ aIIiEl
1 spf i PR ERTRNAR |=iaﬂ it hleihiniandy
Hitat i i Mo e
Pl ik o ik
Pl it Ji il al
I Jubdibdudunh RHRRHIRTY e b
. hi fid Fi 1
| i i ji
o (Y1L2 HIP Y[

Page | 16



{ | i i
il et b
e F N ]

AN W

i

R TR

Hebtinbone oot i8huss

14 0t e T

. 1, " . !
il i M il ik
efly i iy ih i
it it (i 14
| i ish AL
izlﬁ!lﬁ:ﬂl.lﬁh QAT TR 11 N3O 11 |
i tl E; 1] E‘g |
I i oy w0
m <Al Wilka sialig sl

Page | 17



- |
!li E I!!
O
: ) Il
li“l l Ihlmlﬂin{llhhﬁ i b
ull Is!p’l
; illlmlﬁi
;5 C L
r.tml ilmiil.eiai.lnimi!%%s i
ill pfll
sli !llll!hﬁ : |
_ (e D |
L
i ; |

: N
J |
5
faa 367 ded e 408 2 61 3 ;
THELETECE R R R 4 RERE L
zlih il ilii dih
Lot it ek ot o Gt oty ikt Dt DL 0 DR Dl
il ,uiiir Lk i
i Y
i‘ih“l ”iiu “1!1‘ Jas L1
RISHARNEL | l'“l REIRIPRINMR
| hll
El] |=l l I {li




’Il B} alnlsg

L ibihadthe

¥lll i
Adthilal bl

lll ‘
I'ili

s I
Bi ~d13 ;::
- |
ﬁ_i hi;l.l.m!!i.l ‘.sllﬂhl.l".ﬁ!ﬂi! |

I li gaf
.alll!liiiﬂllh ﬁh

| _, Aiddinall, | '.lllﬁ:.q,lli,ﬁmig
ofj ’ l i' i l| i‘i
= *!!I 'lih HlI

' I’Iallll 1. |i’i!:!|ul!!l‘l’!illililifiiiliiiiﬁiél!isiil.iEI
1 iy, It o
Il it !’ i
. Il Iﬂ I!ll b
Tl e —
;8
. &
da |2
e IR TN L LR L
aediadludonited 1ondzediadindted !:zﬁ&l?ﬁli.li!i.nﬁgliﬂlidligniiﬁsiglégi.:iush

et bttt} oot |
llll]h Iathia doatd g Sibn Bnndididibd

miii.% i

ll]ll l||l

| 2
i #‘d -
- :'ililiiiiilli!!illl

Page | 19



F

{

ihhl‘lmlnl.i’il’

il i I Ili!l
ey
] i £
: : ]
; i : i
it e ] D
ki | T N . :l!lanlisij
it ) i%: i Ell
il Eiﬂl ‘ihl it
il _ il
M !lh“ﬂli‘llh H'lhﬂl“lh "__tifl..'zliu.li
'“l E ] ¥
il !I' il C
Imild miﬂs | aaRl sty

uat i
Fl" ’

I

'l;:ln :i

S

1

T
| i :lll]
] i___[

P i
| F Wbl
[ 1
| I
L il

Page | 20



il
i w
lii.linliiiii!%!iiﬁif' | .
r;lmi;il

il

Lt

itk s

fiaka 8 ! g E’
figinl |'I|
Elli‘lllu! L;I gl

- : _.' - sisdulzth
a-a’
e ; i I[t- | Ell B ’!il
TR 20 I F_
:.. I 5 - ' - '_']" | 5
. I : E 1 i L s
-3 Ha o B J Th a E
% A | b B
i 4 4 i il
| i
TR TR TR "IN T .
W R N i,
' (-
f ll. :lﬂﬁ !lll E.i.. i E____f’_l
(R R W O T3 TR R 11 1T T ',i___.uh
i o T
WoW W W ! il _
i _lghi!: %_:Ii ibits i s il

Page | 21



1 .1
@gh b

a3 &

Eida g i

Y

ke 2
3 i
|
2 2g

Fe Lo o s o st e ol ol Bk I 5 05 be el )

ith

dein il B e
E " _ - :!I:] !l:] lﬂ
l“ {i&" | i“:_h _iii.n i
e B B e (B e
| ! a :I’ 1 l!‘! H‘ +[’! ':" -.!
i Tl i 1
i i _. vin il siﬁs AL

Page | 22



E! il |I! B Hi
; 2in fe (1
| B ! [ ™
sin I - 5 )
allmhlluﬂi:lgﬂ_ﬂ s afhli "l
llilli l:iiil i lI Ili 2
li!§i i, hmié i

%

il
El lllml PR

#ilhhuil‘l'll'alui!'.:.'HH: | i bty
il 1 il Lty
W i il

id

I ;:EI

L .;II hudsitulil, Wikl it i dsrtsio) binth g

gkl

|.
a! il mmL 'i!li.
| 4
i ':;;ul
3

ilabstdtd M ol |

Ll
il
I

il
Tl
ii 1
i

'}!!u no il

T ik

I i
i: ah £ ki

m_!!!‘ ii! lll!i‘ll I!l:i§

gil.iﬂa s oLl L. i

Page | 23



TR Gk A e e i SEICES B P G

- ! W I
Fi l‘ t B E 1
Eal.luﬂ!_ e Lnn e = ia =i
I - l!l E B |ii ;ﬂ -_-'la .
i | 1 ]:. ! e =
!“l Ihl s 5 B B
Il i
||l i
I!!ili*iill . b
;!“I :Ial L']E’: i :
1 i '!'i'l'“’
ilgiﬂll ;-I]I!ml < 3 2 - ;
]'I a“‘!'“ I'illﬂi! ; B s : i
1] i 'Iig. ..'iii
: E'ii i!l il _\L‘l I
| B _.- != _ [
I S o ——
e _pe
Haha sinb i i; B : 4
E L o s q b 3]
%iﬂ,l.,ln iy bbb ke gl Jul
i il F L ! PR " :
.l it o Ml
l } { i
| Ph | i d i
\l EH W 1.
L il L Ll Eiil.lhl!!liillliilll-llilm!li!ﬂlil*
E i hon H il : il
L i AWl
W luiiu pinilfa raefiazaeiia Gl s _l_uii:

it wel Trompmyy ~Sp=l =)

Page | 24



[ —p ==

\i‘
= _::h
. Wi
2 E]
] L]
3
|
5 B
# s
|l | 3
[ ] §
L I ] .
e
I =
i RS [ ]
ENEE
i o .} H H
: El-_ Ii ok « P " !
u da - _:_ ._,_-l = =] | :
Bkt :-1sd JusasRisad ;
a!:lJiaIli B e TELEL] T

bt “llﬂ!!ailmﬂlil

allliit b o Jui

L JLIE Ml

At ok i fal

[k

14

i i el lmh e

i b i i i o

Ll i I
Jﬂﬂll .lihlliaihl. ..lli!l!iiu
sl I gl
il ) i it
willi Wl i MR

Page | 25



i
e
e
1 ;
Lk
ot ) Haae I S Haln
| I o ’ i ‘ 1 .-F_'En! E
sy W JetstinstsHathuntsl of .
L g i T i g
ah i Hhh i W
_-' Iy n _'11 NIRRT ' "i‘
m om Mk oy W dliih ‘ah i
da e R 1 LT
I}.%r]lh!li:ul}.lel’hili:"ll.ﬂ!’!“lil“ll. :__‘;.i!!i'ﬁ“{!!!l ha-!ai.itﬂ' _.ll“lii“l!!-
[} | 1 1 1. l
il aqld il i if i |
Al Al L W |

b e e T A T TR T

Page | 26



i % j lg %
e o labe bbb
. &l .L:l‘n i
*. 4 L
A
i ‘!l _jl £
L IO
EE ¥
L L |
L b
L L
| [
5 lu: A bk 2 L I|;
3 Belw: ¢ mised -
it F s it
g al{ﬁl_
éihluﬁLil’i WG| bl et
iil i :!l |E!i1 E“ “! “J lh?! lm
o ‘
m u I h Ll
o L R 1
ARHAT I i Ll
ifiii i
!5- fitl | “l Uil
hlil: 3l Ii_!iia Jii!ii_;_l_i!ii

Page | 27



6. ANNEXURE “A”: Mid-Term Performance Report of Harry Gwala District Municipality as
at 31 December 2022
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The institution Is fully committed and geared to improve Its performance during the remainder of
the financial year. In this regard, mitigatory measures/corrective action to ensure improved
performance and to facilitate service delivery Is being Implemented.

Finally, I wish to express my sincere appreclation to all Coundlors and Municipal Officlals for their
dedication and commitment to service delivery, to the residents of Harry Gwala, demonstrated over
the review period. This 2022/23 Mid-term Budget and Performance Report will underpin
Management's efforts towards expanded, accelerated and improved service delivery, thereby
improving our residents’ quality of life and transforming our area for the better.

MUNICIPAL MANAGER
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From the Office of the Municipal Manager

I, The Municipal Manager of Harry Gwala District Municipality, hereby certify that the
2022/23 Mid-term Budget & Performance Assessment report and supporting
documentation have been prepared In accordance with the Municipal Finance
Management Act and the regulations made under the Act, and that the Performance
Assessment has been done properly to ensure that Is a true reflection of what has
taken place with effect from 01 July 2022 to 31 December 2022 and is consistent with
the Integrated Development Plan, Budget and SDBIP of the municipality.

This report has been submitted to the Mayor through the Executive Committee
meeting held on the 17/01/2023 as required by the Municipal Finance Management
Act, Section 72(b) as well as Council that set on the 25% January 2023.

Submitted by:

Print Name : Mr G.M. Sineke

Municipal Manager of Harry Gwala District
Municlpality {DC 43)

Signature : ‘|
Date 25 Jandary 2023

| Date

Recelved by:

Print Name : Air Z,D, Nxumalo

The Mayor of Harry Gwala District Munidpality
(DC 43)

Signature :
: 25 January 2023
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